Schedule for Saturday
January 7"

% 07:30 Breakfast for all hands(something quick, simple
nutritious)
% 08:00 Organizational meeting — Laszlo
» Report from Mitch Axsom / Brian Owens
» inspection and cleanup assignments
» prepare for check-in (name tags, bunk assignments, welcome packs,
daily schedules, rules and regs, team assignments, etc)
» discuss preparations for the Sysco food delvery
» review airport pickup and arrival times — Marcus
> inventory camp supplies (food and sundries)
» collate supply lists and organize first Walmart run
% 12:00 Lunch (something easy)
% 1:00 -5:00
» Welcome aboard/check-in
» meet and greet
» Scott/Brian can begin individual project review with team leaders as
they arrive
» Organize work crews as needed
» Kitchen crew meet for Saturday evening meal prep plans
» Deb meets with photo/video team
% 5:30 Evening meal
% 7:00 All hands meet for worship service and welcome
aboard meeting
+ 8:30 Staff and team leaders meeting. Planning for the
next day.
% 10:30 Lights out



Schedule for the Lord’s Day

January 8"
% 08:00 Breakfast
% 09:30 Sabbath morning praise for Lakeshore Project members
% 11:00 Lakeshore Baptist Church worship service
% 1:00 Lunch
% 3:00-5:00 Deacons Seminar and Gulf tours
s 5:00 Light supper
% 6:15 Evening greeting, worship and organizational meeting
% 7:30 Team leaders have their teams prepare gear for the next day
+ 8:00 Staff and team leaders meeting

% 10:00 Lights out



% 05:15

% 05:45 - 06:15
% 06:15-07:15
% 07:15

% 08:00

+ 5:00-6:15
< 6:45

* 7:30

++ 10:00

Schedule for Mon — Friday
January 9" — 13"

Lights on

Morning prayer and devotions
Breakfast

Meet at worksite or vehicle

Camp staff meets for daily planning
Lunch

Teams leave the work site

Dinner

All Hands Evening Prayer and Praise
Staff and team leader meeting
Lights out



